E F Agro-Chemical and Food Company Limited

Addendum Clarification number 1

10th April 2026.

RE REQUEST FOR PROPOSAL FOR THE DESIGN, SUPPLY ERECTION AND COMMISSIONING OF FED BATCH FERMENTATION PLANT FOR 60KPLD

DISTILERY USING MOLASES -ACFC/PPM/01/2025/2027

This Addendum is issued in line with reg. 56 of the Public Procurement and Asset Disposal Regulation, 2020, following a request for clarification
from prospective candidates:

No

Clarification requested

Our Response

1.

Kindly confirm whether only the technical proposal is required at this stage.

Only the technical proposal is required as mentioned in
the proposal document. Refer to clause 1.5

As per the tender, the battery limit is defined at the inlet of the raw molasses transfer

pump.

We request clarification on whether we can consider the scope starting from the inlet of
the molasses day tank. This would imply that the client will provide the molasses pipeline

2. | Also, please confirm whether documents such as company profile, commercial capability Yes, these details should accompany each other. Refer
details, and other supporting documents mentioned in the tender are to be submitted along to tender document technical evaluation criteria 2.26
with the technical proposal

3 Financial Proposal Submission Yes, financial proposal not required at this stage refer to

Itis understood that the financial proposal is not required at this stage and will be submitted | clause 1.3
later after technical evaluation. Kindly confirm if this is correct.
4 Battery Limits — Molasses Section The battery limit is at the outlet of the raw molasses tank,

which is also the inlet of the raw molasses transfer pump.
The raw molasses holding tank is already in place
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up to the day tank, and our scope will start from the day tank onwards for the complete
fermentation section. Kindly confirm the battery limits accordingly.

5 Please confirm whether a molasses bulk storage tank is available at  the site Molasses bulk storage tank is already available at site
6 | Cooling Water System Yes, itis from the existing system
Inquiry: tender mentions that cooling water supply and return shall be from the existing
system.
7 Kindly provide details of the existing cooling tower to assess whether the available capacity is | The existing cooling tower is 425m3/hr @20°C
sufficient.
8 Utilities — Steam and Compressed Air We propose to consider the steam supply at the inlet | Note the Battery limit is before the steam header
of the fermentation section. Kindly confirm.
9 Compressed air will be considered at one common point in the fermentation section. Kindly Yes, this can be considered
confirm
10. | Inquiry: Scope of Supply - Fermentation Section (60 KLPD) We propose to Yes, only as per instruction in the proposal document
include the following in our scope of supply:
A. Complete design, engineering, drawings, and civil/structural design for the fermentation
section.
11| Supply and site fabrication of all tanks including molasses day tank, culture vessels, and Day tank and culture vessel already in place. Fermenters
fermenters. can be supplied and fabricated on site
12 | Inquiry: Supply of all balance of plant (BOP) items such as pumps, PHEs, piping, fittings, and | Yes
valves.
13 | 1 Supply of complete electrical and instrumentation systems including MCC panel and internal | Yes
cabling.
14 | Complete erection, fabrication, installation, piping, and E&I works at site. Yes
15 | Transportation - to be in client scope? No
16 | Civil works — to be in client scope as per our drawings.? No
17 | Inquiry: Mechanical structures - to be supplied and installed by us. Yes
18 | Site Facilities No
Kindly confirm whether the client will provide accommodation, food, travel (to and from flight
tickets), and emergency medical facilities during site execution.
19 | Tender Security (Bid Security) Kindly clarify the following: When is the tender security

amount (approx. KES 1,500,000 or equivalent USD) required to be submitted? Is it required
during technical proposal submission or during financial proposal submission? There appears

Together with the technical proposal an amount of Ksh
1,500,000 or equivalent USD as at the date of proposal
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to be a discrepancy: Page 4 specifies a fixed amount (KES 1,500,000), while Page 10
mentions 0.5% to 2% of the tender price. Kindly confirm the applicable amount and
submission stage

date of opening and valid for 120 days Refer to the
proposal document. Refer to clause 1.6

20 | Performance Security Not required at this stage. Shall be applicable only to
Kindly confirm the applicable performance security in terms of percentage or amount, and the | the successful bidder as indicated on the instruction
stage at which it needs to be submitted. to reference 2.29.1
21 | Project Timeline It is a requirement that bidders provide their
Please provide the expected delivery schedule and overall project completion timeline. timelines as this is one of the evaluation criteria
hence bidders are expected to provide overall project
completion timelines refer to technical evaluation
criteriano 7
22 | Available Space / Layout Kindly share the available plot space or layout details for the
proposed fermentation section so that we can prepare and submit an optimized layout along
with our proposal. The size of the plot is 32meters by 24.8meters
23 | Mode of Submission of Technical Proposal Yes, as stated in the Proposal tender notice and proposal
Kindly confirm whether the technical proposal is to be submitted via email or as a hard copy. | tender document
24 | Also, please confirm whether a physical presentation is required at the time of bid opening.

This is not mandatory, but bidders or their representative
may attend as stated in the tender notice and tender
proposal document

On behalf of Agrochw and Food company Limited
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